3.   Planning of activities

3.1.   Overall working methods

Generally speaking: the PCM will be used and also the SWOT analysis to monitor the project.

-   Preparation and follow-up will be done through Erasmus TM, if possible, and through electronic communication. 

-   A consortium meeting is foreseen to discuss the details of the intensive programme.  This meeting will be organised in Brussels, in October 2005.  Products, dissemination activities and further cooperation will also be discussed.  

-   The use of video is also foreseen (filming teaching exercises). 

-   Management procedures and pedagogical methods are based on the use of the already existing Blackboard based TiFoLa site.  This IT tool should sustain preparation, follow-up and dissemination.  It also assures the continuation of the consortium collaboration. 

-   More specifically, concerning the overall pedagogical working methods:


-   Follow-up of the 1st and 2nd year through electronic communication.  The current TiFoLa website contains all preparative work and outcomes of the previous 2 years.  Particpating students are asked to consult the website.


-   Simultaneous project based work on case studies in each partner institution; focus depending on the regional and national policies and programmes.  This work has to be seen as an introduction at the start of the Intensive Programme.


-   Collecting materials and organisation of the intensive programme.


-   IP in Limerick at the University of Limerick in January 2006.


-   The IP will last for 13 days, e.g. 70 hours (2 X 5 working days X 7 hours per day).  Weekends will focus on cultural activities and visits during which students can collect course materials.

-   Structure of the IP:


-   Short colloquium by students,


-   Lectures by externals,


-   Seminars in small and mixed groups – guided by an international teaching staff team,


-   Presentations, discussions, evaluations, conclusions,


-   Visits,


-   Cultural and social activities during the weekends as part of the IP assignements. 


-   Daily debriefing and final evaluation.

-   The goal of the seminar work is:


-   Microteaching sessions by and for participants.


-   Taking videos of the sessions for discussion and dissemination at the home institution.


-   Small international  and interdisciplinary groups work with teachers and through a specific case study on one of the specific focus areas: assessment, mixing languages, speed and simplification of instruction, choice of subjects, methodology, didactics, material developement.


-   Working out criterions for adequate methodology and language competence.  More specifically: Tifola3 concentrates on materials development and come up with publishable CLIL materials for the 11-14-year-old age group.  Tasks: determine subject-related objectives based on the common topics and objectives taught all over Europe for this age group. ( e.g.: in music: to introduce musical instruments  to students, in geography: to develop map-reading skills, in biology: to distinguish between classes, orders and species – just to name a few).


-   Drawing up an inventory of new initiatives.


-   Regional and national difference.

-   Data gathering will be done through different directories (both classic and electronic).  This is part of the student's tasks in a Problem Based Educaton system.    Students can use the EU CLIL Directory or some electronic terminology database, for example (http://www.clilcompendium.com/ - http://clil.efa.nl/information.html - http://www.nottingham.ac.uk/education/Studentinfo/handbook/clilcoursedocuments.htm).  They will be put on Blackboard.

-   Joint design will be discussed as a result of the 3 project years (Blackboard TiFoLa Forum) .  TiFoLa joint electronic module foresees:


- General remarks and theoreticak approaches.


- Case studies (extracted from the IP).


- Conclusions- assignments.


- External links and directory.

-   The consortium will discuss the possibilities for:


- 30 ECTS module, linked with Erasmus mobility (undergraduate level).


- Specialisation course at post-bachelor level (this will depend on the national policies concerning education and on financing - especially for the master level).

-   As already mentioned before, the project will be supported by additional  Erasmus TM.

3.2.   Work plan (stages of the project)

	Stage
	Outputs:
By the end of this stage we will have achieved / produced
	Activities 
leading to this output


	Activity to be started by this date and completed by this date

Started         Completed         
	Partners / Persons involved

	1 
	Discuss the topics of the IP and the methodology.

Discuss logistics, finances, mobility and role of the partners.

Discuss follow-up and outcomes.
	Partner meeting
	06.10.05
	08.10.05
	15 + coordinator

	2 
	Each student should observe a lesson (i.e. according to the number of students, e.g. 3-4 lesson observations should be organized for them) at home in a good normal school or at a bilingual school. The lesson should preferably be about the same topic as the predetermined objective or very similar. Students should talk to the teachers after the lessons about the main challenges of teaching that particular topic and record the answers. Students should make a copy of the materials that were used at the lesson – even better if they can bring the whole course book with them to Tifola3.


	Working       Working Work out the planed preparative assignments with students (regional level).

  TiFoLa Platform    communication.
pe
	15.10.05
	30.11.05
	All students (3rd or 4th year).

26 teachers + coordinator

	3 
	Selection of the students.

Students will receive an Bb account and will be able to chat with each other (cultural and personal preparation, discussion about CLIL and related IP subjects, …). 


	Selection of the cases.

Up-dating the Blackboard platform.


	01.12.05
	05.12.05
	26 teachers + coordinator

45 students 

	4 
	On TiFoLa platform
	Selected cases + references.

Selected students with email address.
	06.12.05
	30.06.06
	13 teachers + coordinator

45 students 

	5 
	Preparation of students, including cultural preparation 
	Continuous update of Blackboard TiFoLa website.  All students will be able to read all papers via Bb, including the documents related to year 1 and 2.  They will have to make comments through Bb/discussion board. 

They should also prepare pictures, real objects, CD-ROMs or any other materials they think would be useful for the topic they will be responsible for at Tifola3 IP.

Teachers should research what course books are available in their country for Bilingual education. Bring samples to IP.

Research about Ireland, language policy and Limerick area.
	06.12.05
	06.01.06
	45 students

13 teachers + coordinator

	6 
	Logistic and material aspects fixed
	Mail, phone, etc by coordinator and receiving institution
	01.12.05
	05.01.06
	4 persons + coordinator

	7 
	TiFoLa IP3
	Travelling, courses, lectures, research, project work, etc.
	Week 1, January 06
	End week 2, January 06
	58 persons

	8 
	Up-dated TiFoLa web site
	Organising TiFoLa web site

TiFoLa discussion through Blackboard

Web editing
	End of January 06
	mid May 06
	13 teachers + coordinator

	9 
	1st draft of the structure for a common module
	TiFoLa discussion through Bb platform
	End January 06
	mid March 06
	13 teachers + coordinator

	10 
	Contacts with externals (CLIL, ENTEP, ECL, etc.)
	Discussions starting at the beginning of the project.

Invitation at the TiFoLa general meeting.

Send the results of IP to the externals
	01.10.05
	mid May 06
	13 teachers + coordinator

	11
	Common module
	Final design and content of the common module to be part of the current curriculum 
	01.06.06
	15.06.06
	13 teachers + coordinator

Academic authorities 

	12
	Further cooperation
	Final agreement for further cooperation, including project proposals
	30.01.06
	15.06.06
	13 teachers + coordinator

Academic authorities


3.3. Subjects to be taught and number of hours per subject

Goals of the IP.  Mutual understanding, teaching and CLIL competences, teaching strategies, problem based learning, elsewhere acquired competences, cooperative learning, inclusive education and modern didactics, multi-language and multi-cultural teams, use of ICT and of multi-media are the main principle which will guide

TiFoLa 3.

The 3 topics of the content oriented lessons are: geography, music, history.

Method.  Teaching in Foreign Languages: languages in a non-lingual environment.

References to CLIL Network (http://www.unimaas.nl/uniscene/newsletter_2/frames/content_and_language.html) (http://www.clilcompendium.com/miles.htm) , European Network for Teacher Education Policy (ENTEP) (http://www.ypepth.gr/entep/) , EuroClic (http://www.euroclic.net/) , Socrates Thematic Network 10031-CP-2-2001-1-DE-ERASMUS-TN (http://www.fu-berlin.de/elc/tnp2/images/SP3%20synthesis%20report.pdf) , DIALANG (http://www.dialang.org/info/intro.htm) , European Council for Languages (ECL http://www.fu-berlin.de/elc/en/tf-elp.html ), the policy of the European Council (http://www.coe.int/T/E/Cultural_Co-operation/education/Languages/  ) (http://www.fu-berlin.de/elc/docs/langpolENlong.pdf ), the European Language Portfolio (http://www.edu.ro/ecml.at/helpcd/detailb8.htm?l=E&i=122 ), the European Language Policy (http://www.coe.int/T/E/Cultural_Co-operation/education/Languages/Language_Policy/ ) and other networks or project outcomes.

Main subjects.  There are no ‘subjects’ as such.  The IP proposes to use the term ‘interdisciplinary’ approach.  As developed in 3.4., the idea of the IP is to discuss and work on CLIL based methodology in teaching for primary and secondary education, and on existing CLIL based teaching materials.  The concrete outcome of the IP is: realised CLIL based teaching material.  In other words, the courses might be described as follow:

· Presentation of CLIL: methods, existing material, students’ experience (7 hours).  Reflexive seminar.

· Evaluation of CLIL based course books (7 hours).

· Course book writing (3 hours).

· Use of practical material for CLIL goal (2 hours).

· Practical in course writing (2 hours).

· Materials and authenticity (3 hours).

· CLIL material development (4 hours).

· Brainstorming sessions and discussions (7 hours).

· Guided work in groups: implementation of acquired knowledge (preparative work and week 1 of the IP) (21 hours).

· Presentations and feed-back (7 hours).   

· Evaluation and discussion (1 hours).

· Lectures by experts (6 hours).

3.4.   Day-by-day outline of the programme

	day
	9.---10.30
	10.45 – 12.30
	14.00-16.30
	16.30 – 17.00

	Weekend
	arrivals
	
	
	

	one


	review of TiFoLa 1 and 2


	introduction to CLIL
	the role of ICT in CLIL lessons


	debriefing



	two


	European documents  and CLIL
	evaluation/analysis of existing CLIL material according to a set of criteria (TiFoLa 2)- grid
	characteristics of “good” learning materials 
	debriefing



	three


	features of good visual material 
	individualisation and differentiation  in CLIL
	authenticity of materials
	debriefing



	four
	the theory of multiple intelligences, different learning styles (VAK)
	vocabulary work – approaches to plurilingualism (science words, academic terms)
	relationship between content and language (allocate appropriate language objectives to content)
	debriefing



	five


	guidelines  and checklists for activities – group work
	decide on topic, age group, language competences of CLIL 
	defining tasks for material production in week 2 – how to

keep a diary on process of work and progress
	debriefing



	Weekend
	Looking for material
	Cultural activities
	
	

	six
	finding  resources


	first draft of material
	presentation and discussion
	debriefing



	seven 


	continuation of group work – second draft
	discussion of form, scope etc
	presentation and discussion
	debriefing



	eight
	work on material production  choosing various language levels


	work on material production  - choosing different topics
	work on material production  -

clear identification of target group


	debriefing

	nine
	working on CLIL vocabulary, structure of words

(suffixes, prefixes…)
	finalising materials 
	guidelines and checklists for adapting materials
	debriefing



	ten
	presentation of materials


	presentation of materials


	
	debriefing

	Weekend
	departures
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